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_ Security Information 


380 October 1953 


MEMORANDUM FOR: Brigadier General John M. Willems 
a Chairman, Watch Committee 


FROM: S. McKee, OACS/G-2 


SUBJECT: First Triennial Progress Report of the 
Watch Committee to the IAC 


1. The Committee on Progress created by the Watch Committee, 
14 October 1953, to prepare the subject report submits the enclosed 
draft for approval. Copies of the draft report have been distributed to the 
Watch Committee members. 


2. Members of the Committee on Progress which prepared the 
report were: 


25X1A 
Coca 
Mr. William McAfee, Jr. (OTR) 
_ Mr. Samuel McKee, Jr. (G-2) 
CDR. Robert B, Kail (ONT 
Lt. Col. James B. Greene (DI/USAF) 
Col, Neil M. Wallace (JIG) 
Dr. Charles H. Reichardt (AEC) 
Mr. Mehf W. Kuhrtz (FBI) 
PRs 
Enclosure : S. McKee 
Army, USAF, ONI and State D wlrudrulag 


Dept. review(s) completed. 


Counsite (woh) 
We 
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4 November 1953 


FIRST TRIENNIAL PROGRESS REPORT OF THE 
7 WATCH COMMITTEE 


December 1950 - November 1953 


I AUTHORITY FOR THE WATCH COMMITTEE 


A, Authority. The Intelligence Advisory Committee (IAC) in the 
meeting of 7 December 1950 decided that the Joint Intelligence Indications 
Committee (JIIC) should thereafter function as the Watch Committee of the 
TAC, Terms of Reference for the Watch Committee, which had been 
circulated to the IAC members by the Assistant Chiet of Staff, G-2, 
Department of the Army, under date of 20 December 1950, were approved 
without change by the IAC in the meeting of 28 December 1950 (Appendix A). 
The. subsequent rescission by the JIC of its action of 8 August 1950 in 
creating the JIIC was purely administrative formality since all members 
of the JIC had been present and assenting as members of the IAC when the 
latter converted the JIIC into the Watch Committee. 


The mission of the Watch Committee, according to the Terms of 
Reference, is to collect, evaluate, analyze, and report indications of 
Soviet-Communist intentions of hostile action. 


B, Historical Background, The Joint Intelligence Indications. Com- 
mittee, which was converted into the Watch Committee by the 7 December 
1950 action of the IAC, originated as a G-2 Intelligence Indications File 
Committee. Representatives of Navy and Air Force intelligence had been 
full participants in the activities of the latter Committee for several months, 
when on 8 August 1950 the Joint Intelligence Committee decided that there- 
after the Intelligence Indications File Committee would function as the . 
Joint Intelligence Indications Committee (JIIC). The JIC at the same time 
invited representatives of CIA, State, and FBI to participate in the meetings, 
which they did thenceforth, This evolution from a G-2 committee into an 
IAC committee explains why the chairmanship, the secretariat, and the 
place of the meeting have been in G-2. The personnel of the secretariat 
initially were furnished entirely by the Army but since January 1952 the 
secretariat has been staffed by personnel from CIA, Navy and Air Force 
as well as Army. 
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il. GANIZATION AND OPERATING PROCEDURES OF THE 


OR 


WATCH COMMITTEER 


A. Organization. The Watch Committee consists of the Committee 
itself and a full-time Secretariat which furnishes the Committee with the 
necessary staff and secretarial support. 


1. The Watch Committee consists of representatives of all the 
members of the IAC. The Army representative, the Deputy Assistant 
Chief of Staff, G-2, has also been the Chairman. In accordance with a 
provision of the Terms of Reference, which was intended to provide the 
Watch Committee meetings with the necessary expert opinion from the 
numerous fields of intelligence specialization, each agency is represented 
by as many individuals at Watch Committee meetings as the agency con- 
siders necessary for adequate analysis of the indications under consideration. 
Fach agency, however, designates a senior representative who acts as the 
spokesman for his agency on decisions relating to substantive intelligence 
and on administrative matters. The Watch Committee representation has 
been noteworthy both for its stature and lengthy tenure. The high level in 
their own respective agencies of the Watch Committee’s senior representa- 
tives and their service on the Committee for long periods have been con- 
ducive to both effectiveness and continuity in the Committee’s operations. 


2, The Secretariat consists of five persons from CIA, Army, 
Navy and Air Force. The Secretariat Chief is an Army lieutenant colonel. 
The Secretariat is located in the area of G2/DA, and is organized SO as LO 
carry out its functions of 


(a) collecting and filing indications cards, 


(b) making the necessary preparations for regular and 
special meetings, 


(c) preparing the drafts and coordinating the review of 
Watch Committee reports, and 


(d) providing necessary secretarial assistance to the 
Watch Committee. 


. B, Procedures. The procedures of the Watch Committee are 
organized around its threefold mission of collecting, evaluating and 
analyzing, and reporting indications of Soviet-Communist intentions of 
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hostile action. The Watch Committee in session is naturally the focal 

point of all the operational procedures of the Committee and its Secretariat. 
But since the Watch Committee does not and cannot direct the collection 
and dissemination of indications by the participating agencies, especially 
with respect to the commands and other US Government installations outside 
Washington, the procedures of the Committee have been designed to act as 
a stimulus and guide to the early warning activities of US intelligence 
agencies throughout the world. Appendix B is a diagram of the operational 
procedures of the Committee, 


1. The collection activities of the Watch Committee as such 
are confined to bringing together in the Secretariat the indications available 
in Washington. However, the participating members of the Committee, 
acting in their individual capacity, systematically screen indications out of 
their incoming flow of information for delivery to the Watch Committee 
Secretariat. The Secretariat assists this process of screening out indi- 
cations by the individual agencies, as well as it can, by screening practi- 
cally all the pertinent intelligence messages and reports received in 
Washington. The Secretariat upon receiving a possible indication requests 
a, tentative evaluation and analysis from the agency in whose field of dominant 
interest the indication lies. The individual members of the W tch Committee 
also follow a policy of keeping their respective collection facilities in the 
field continually informed as to the standing and special requirements for 
indications of Soviet-Communist intentions of hostile action, The special 
requirements may manifest themselves initially either in Watch Committee 
meetings or in the Watch activities of the participating agencies. 


2. The Watch Committee’s procedures for the evaluation and 
analysis of hostilities indications involve a preliminary and tentative 
analysis of each indication by the most qualified member agency. The final 
evaluation and analysis are by the Watch Committee itself, but naturally, 
since the initial or tentative evaluation and analysis are by the principal 
specialists in the particular field of intelligence concerned, the first. 
analysis is as a rule the last. In actual practice, there are usually three 
phases through which indications pass in the course of evaluation and 
analysis. The first is the evaluation and analysis of the desk specialist, the 
second is consideration of the indication by the affected intelligence agency 
itself; and the third and last is the evaluation and analysis by the Watch 
_ Committee.in session. 


Theoretically, the mechanics of the evaluation and analysis 
procedures are as follows, The indication is tentatively evaluated and 
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analyzed by the agency of dominant interest, and an indications card is 
forwarded to the Watch Committee Secretariat. The latter, the day before 

a scheduled meeting, prepares a tentative check list of indications which 
appear deserving of consideration by the Watch Committee and circulates 
the list to the member agencies for comment and recommended changes. - 
The check list, with any coordinated changes, then becomes the agenda for 
the Watch Committee meeting. The custom has grown up in nearly all the 
member agencies of holding preliminary meetings for the purpose of 
crystallizing individual agency opinion on the current indications, individually 
and collectively. Thus, it can probably be said truly, that at the meeting 

of the Watch Committee, all the intelligence resources of the Federal 
Government are brought to bear concertedly on the problem of evaluating 
-and analyzing current and past indications of Soviet-Communist intentions 

of hostile action, In actual practice, the theory of this procedure is not 
always observed with respect to the first step of transmitting a tentative 
analysis of indications to the Secretariat. The participating agencies have 
shown an increasing tendency to defer sending the indications cards to the 
Secretariat until either the day before or the day of the meeting. Frequently, 
the verbal analysis of the indication at the Watch Committee meeting itself 

is the only specific comment the Secretariat is able to garner. 


3. The reporting of hostilities indications by the Watch Com- 
mittee has been chiefly through the reports of its meetings, These reports, 
which are the basis of a wide range of oral and written intelligence reports 
by the participating agencies, are reproduced by G-2/DA for delivery to 
the Watch Committee members who carry out the further distribution within 
their own respective agencies. From a total of 113 copies in December 1950, 
the distribution has grown to 225 copies currently. The present type, paper 
and format are much superior to those in use at the end of 1950. Impetus 
to the improvement came initially from word that former President Truman 
had complained of difficulty in reading the report. The reports of the 
meetings are prepared by the Watch Committee Secretariat from the indi- 
cations cards, written statements by the agency concerned of the analysis 
of indications delivered orally at the meetings, and remarks recorded by 
the secretary during the meeting. The conclusions are always carefully 
worded and agreed to at the meetings, The weekly meetings are customarily 
held on Wednesday morning. Draft copies of the report are distributed to 
the participating agencies around ten o’clock the following morning. Each 
agency receives as many copies of the draft as desired, so that there will 
be a minimum of time consumed in review by all those concerned, Con- 
currence or recommended changes are telephoned by the individual agencies 
to the Secretariat by 1200 hours. An effort is made by the Secretariat to 
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complete the coordination of the recommended changes by 1400 hours. 
Most of the changes are of a minor editorial nature, but occasionally a 
recommended change presents a real test of the Secretariat’s coordinating 
skill. Incidentally, it is an interesting fact that a split opinion, which is 
authorized by the Terms of Reference in order not to delay the distribution 
of the report, has never yet appeared in a Watch Committee Report. When 
all the changes have been consolidated by the Secretariat, the draft of the 
report is reviewed finally by the Chairman of the Committee to affirm that 
everyone’s views as he understands them are correctly presented. The 
draft is then prepared for reproduction, and is ready for distribution to the 
member agencies early Friday morning, less than. 48 hours after the meeting 
began at 1000 hours on Wednesday. 


The distribution of the draft report Thursday morning, with the 
revision completed shortly thereafter, makes it possible for high level US 
planners and policy makers in Washington and throughout the world to 
receive the gist of the report even before its publication. Several of the 
participating agencies, for example, brief their key figures on the contents 
of the report either on Thursday or early Friday morning. The JINTSUM, 
the Joint Intelligence weekly cable to major US commands and installations 
worldwide, which is dispatched every Thursday carries a summary Of the . 
Watch Committee Report of the previous day’s meeting. 


Ill, RESPONSIBILITIES AND ACCOMPLISHMENTS OF THE 
WATCH COMMITTEE 


- The Watch Committee’s mission of collecting, evaluating, analyzing, 
and reporting indications of Soviet-Communist intentions of hostile action 
has been carried out to a very large extent through the organizations of the 
member agencies. This was to be expected since the thinking behind the 
Committee’s creation visualized that the Committee would be largely the 
motivating and guiding force for a worldwide intelligence warning system 
operating through the coordinated efforts of all US intelligence agencies. 


A, As indicated above in the description of collection procedures, 
the Watch Committee in carrying out that part of its mission relating to the 
collection of hostilities indications has through the participating members 
exerted a strong influence upon the worldwide collection activities of US 
intelligence agencies. The individual members have exerted this influence 
through both communications and personal visits to the field. It should 
also be borne in mind that the Committee’s operations, particularly as 
reflected in its weekly and special reports, have tended to focus attention 
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on the urgent necessity of an adequate early intelligence warning system. 
Increasing recognition of this necessity has, in turn, acted as a stimulus 
to systematic efforts by US field agencies to collect indications of Soviet- 
Communist preparations for an attack. 


The assembly or collection of indications by the Watch Committee 
Secretariat has included periodic analytical summaries of indications by 
similar committees in the principal US commands overseas, The weekly 

analysis of hostilities indications is also received 
regularly by the Watch Committee Secretariat for distribution to the 
Committee members, 


B. The Watch Committee’s progress in evaluating and analyzing 
hostilities indications is embodied in the reports of the weekly meetings. 
Since 1 January 1952 an index to the contents of the Watch Committee 
Reports has been published semi-annually. In addition to meeting once_a 
week since its establishment as an IAC Committee, the Watch Committee 
held five emergency meetings in 1951, and one in 1952, There is an SOP 
for the summoning of the Watch Committee in an emergency, and upon call 
the Committee can be quickly assembled at any time. 


C, The Watch Committee responsibility for reporting indications 
of hostile action has been accomplished by means of the reports of the 
meetings. Since further reporting to the organizations of the Watch Com- 
mittee members is the responsibility of the individual members, the re- 
porting responsibility of the Watch Committee ends with the delivery of the 
report to the member agencies. However, the Watch Committee has made 
every effort to prepare the report in such form and by such procedures as 
would facilitate the rapid and efficient distribution of the main points and 
conclusions of the Watch Committee discussions. 


TV. MAJOR PROBLEMS AND OBJECTIVES 


Ihe objectives of the Watch Committee are, naturally, the successful 
eee ee of its mission of collecting, evaluating, and analyzing 
indications of Soviet-Communist intentions of hostile action for the purpose 
of providing adequate early intelligence warning in the event any such attack 
should actually ever materialize. The effectiveness with which the Watch 
Committee is organized and operating for the accomplishment of its 
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mission can only be finally demonstrated with the occurrence of such an 
attack. * The problems of the Watch Committee are accordingly identical 
with its objective as set forth in its mission. Hence, the problems of the 
Watch Committee aside from the continuing analysis and reporting of 

current indications involve a diligent and ceaseless search for those methods 
of indications collection, analysis and reporting which will insure an optimum 
chance of successful detection of an impending attack. 


Search for solutions to these problems have recently included a visit 
of the Watch Committee on 21-22 August 1953 to the Air Defense and Army 
Anti-Aircraft Commands at Colorado Springs at the Commands’ invitation, 
a recommendation on 15 September 1953 by the Chairman of the Watch 
Committee to the IAC that a Watch Committee Indications Center be estab-. 
lished as the nerve center of a worldwide intelligence early warning system, 
and the creation by the IAC on 6 October 1953 of a committee to examine 
the Watch Committee’s over-all organization and operations to determine 
whether they can be improved. . 


A. The problem of maximum efficiency in the worldwide collection 
of hostilities indications involves: 


1. the determination of the actions which would presumably 
precede a Soviet. Communist attack, 


9. the establishment of intelligence capabilities for the 
collection of indications of the necessary preliminaries to an attack, and 


3, the establishment of thoroughly coordinated and tested pro- 
cedures which will insure prompt and efficient transmission and processing 
of collected indications at all stages from collection in the field to analysis 
by the Watch Committee in Washington. 


* To date, of course, there has been no attack, and therefore no opportunity 
to test the effectiveness of the US intelligence early warning system which 
centers in the Watch Committee of the IAC. The invasian of South Korea by 
the Communists cannot be regarded as such atest, since the Watch Com- 
mittee at the time of the invasion was not organized and operating as at 
present. The Communist invasion of South Korea demonstrated the vital 
need of an intelligence early warning system. 
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B. There is general agreement that techniques and procedures for 
evaluating and analyzing indications should be carefully planned, and that 
fully as important as the determination of the most effective techniques 
and procedures for processing, maintaining, and interpreting indications 
is the wholehearted collaboration of all the participating agencies in 
adhering to the prescribed procedures. 


C. Inthe area of reporting, there appears to be the vitally important 
problem of insuring that in the event of an actually impending attack the 
Watch Committee deliberations will be communicated with an irreducible 
loss of time to the IAC and the JCS. The reporting mission of the Watch 
Committee also requires the establishment of direct liaison between the 
Watch Committee and command warning systems. 
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DEPARTMENT OF THE ARMY 
Office of the Assistant Chief of Staff, G-2, Intelligence 
Washington. 25, D.C. 


G2-IWW 319. 26 . - 20 December 1950 


MEMORANDUM FOR: Director of Central Intelligence 
Special Assistant, Intelligence, Department of State 
Director of Naval Intelligence 
Director of Intelligence, U.S. Air Force 
Deputy Director for Intelligence, The Joint Staff 
Director of Intelligence, Atomic Energy Commission 
Assistant to the Director, Federal Bureau of 


Investigation 
SUBJECT: Watch Committee Terms of Reference 
REFERENCES: a. IAC Meeting Minutes, 7 December 50 
b. DDM-270 
ec. JICM-1113 
“ed 


e 


JIC eens Meeting Minutes, 9 ites 50 


1. The Intelligence Advisory Committee on 7 December 1950 ‘‘agreed 
that there should be a single Watch Committee in the Government properly 
operated with the full participation of the IAC members.’’ It was further 
agreed that this Committee should be the one currently operating as the 
Joint Intelligence Indications Committee (JIIC). Lieutenant General W. B. 
Smith, the DCI, requested Major General Alexander R. Bolling, G-2, to 
distribute to the member agencies the terms of reference under which the 
JIC is operating and arrange for such modification as may be necessary 
to provide the U.S. Government with the service required. This memoran- 
dum is in compliance with General Smith’s request. 


2. The Joint Intelligence Indications Committee, which the IAC has 
directed to continue functioning as the Watch Committee, has evolved 
into its present organization and procedure over a period of nearly two 
years. As a result of this evolutionary process, neither the original 
G-2 memorandum of 2 May 1949, which established the Intelligence Indications 
File Committee, nor the JIC memorandum 1132 (10 August 50), directing its 
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conversion into the Joint Intelligence Indications Committee, contains 
terms of reference which fully reflect the current representation in the 
JIIC or its manner of operating. The mission of the Committee has always 
clearly been to collect, evaluate, analyze and report information relating 
to activities which indicated Soviet-Communist intentions of hostile 

action, but the Committee in carrying out this mission has established 

its own procedures, changing them as necessary to conform to the wishes 
of the participating agencies. In consequence, the terms of reference for 
the JIIC set forth below describe: the Committee as it currently exists 

and operates, with such changes as may be necessary to bring the function- 
ing of the Committee in line with the IAC decision of '7 December. 


3. It is recommended: 


a. That the Assistant Chief of Staff, G-2, Department of the 
Army, request the JIC to rescind their action in their meeting on 8 
August 1950, relating to the Joint Intelligence Indications Committee, 
as set forth in JICM-1182, in order that (1) the name of the Committee 
may be changed to the Watch Committee, in accordance with the indicated 
intention of the IAC in the meeting on 7 December, and (2) representation 
on the Committee by the Department of State, CIA, the FBI, and the AEC 
shall not give rise in the future to possible technicalities as to the full 
membership of those agencies in a committee established by the JIC. 


b. That the terms of reference of the Watch Committee, authorized 
By the IAC in its meeting of 7 December 1950, be as follows: 


(1) Name - Watch Committee 


(2) Mission - To collect, evaluate, analyze, and report 
indications of Soviet-Communist intentions of hostile 
action, 


(3) Membership - All agencies represented in IAC. 


(4) Representation of Members - As many individuals, proper- 
ly cleared, as each agency considers necessary for 
adequate analysis of the indications under consideration. 
Each agency, however, shall file with the Chairman of 
the Committee the name of its representative to whom 
all matters relating to the Committee are to be addressed. 
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Chairman - The JIIC on 18 August 1950 agreed that the 


Chief, Intelligence Division, G-2, Department of the 


Army, would serve as Chairman of the Committee, and 

that in his absence, the senior Army member would preside. 
This arrangement to be continued until circumstances 

arise which necessitate a change by the Committee. It 

will be the duty of the Chairman to call regular and 

special meetings, to preside at the meetings, to super- 

vise the preparation and distribution of reports, and 

in general to ensure that the Committee functions 
effectively. 


Secretary - To be designated by the Chairman. 


Meetings - Regularly, as determined by the Committee, 
and on special occasions, when requested by one or more 
members. Currently, meetings are held every Wednesday 
at 1000 hours in Room 2C 475 Pentagon Building. The 
time and place are subject to change by the Committee. 


Reports - Reports of Indications of Soviet-Communist 
Intentions of Hostile Action will be promptly drafted 

by the Secretary after each meeting and reproduced 

and distributed by G-2 as soon as possible after each 
agency has concurred in or recommended changes in the 
draft, In the event of differences of opinion which cannot 
be readily resolved the opposing views will be included 

in the report. Conclusions of the Watch Committee 

which appear urgent will be communicated orally at 

once by members to the heads of their respective agencies. 


Procedure for collecting indications - Representatives 
of the member agencies will come to meetings prepared 
to present, evaluate, analyze, and interpret indications 
which they consider may pe significant. It is requested, 
where possible, that information relating to indications 
be communicated to the Secretary no later than 1600 
hours the day before regularly scheduled meetings in 
order that the indications may be reproduced in multiple 
copies for distribution at the meeting. Each member 
agency is urged to impress upon its field collection 
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units the importance of prompt reporting of all infor- 
mation relating to indications of hostile Soviet- 
Communist intentions. 


4, Your concurrence or recommendation for change in the recommenda- 
tions in paragraph 3 above are requested. Pending their receipt, the JIIC 
will continue to function in accordance with established procedures. 


4 ALR. Bolling ¢ 


A.R. BOLLING 
Major General, GSC 
A.C. of 8., G-2 
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20 October 1953 
MEMORANDUM TO: Members Ad Hoc IAC Committee (Watch) 

FROM -: CIA Member | 

SUBJECT _ : Proposed Draft Terms of Reference, IAC 


Watch Committee | 


1, At the IAC meeting of 6 October 1953 an ad hoc committee was estab- 
lished to review, in the light of the present international climate, the mission 
and operating procedures of the Watch Committee. 


2, Asa basis for consideration by the ad hoc committee, the attached 


- draft terms of reference of the Watch Committee are submitted. 


HUNTINGTON D, SHELDON 
(CIA Member) 


1 Enclosure 
Proposed Draft Terms of Reference, IAC Watch Committee 


ce: Members of the Ad Hoc Committee Copy # 
Mr. Allan Evans 

Director, Office of Intelligence fesecrel: Dept of State 1-5 
Brig. Gen. J. M. Willems 

Deputy AC of 8, G-2, Dept of Army 6-10 


Capt. D. T. Eller, (USN) 
Assit Head, Intelligence. Branch, NID, Office CNO, Dept of Navy 11-15 
Brig. Gen. Millard Lewis 


Deputy Director Intelligence Hq USAF, Dept of Air Force 16-20 
Capt. E. T. Layton, (USN) 

Joint Intelligence Group, JCS, Dept of Defense 21-25 
Mr. Charles Reichardt 

Intelligence Division, Atomic Energy Commtanton 26-30 
Mr, M. W. Kuhrtz 

Special Agent, Liaison Section, FBI, Dept of Justice 31-35 


Mr. Huntington D. Sheldon 
Ass't Director, Current Intelligence, Central Intelligence Agency 36-40 
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. CIA Proposed Draft Terms of Reference . 
IAC Watch Committee 


20 October 1953 


A. Name - Watch Committee 


B. Composition and Membership - A chairman, to be appointed by the IAC 
for a specified period; an executive secretary, to be provided by CIA; 
and a senior official representing each IAC organization. 


C. Mission* - 


1. to develop and operate on a current and continuing basis an Indica- 
tions Intelligence Plan for the levying upon IAC members of the 
intelligence requirements necessary to provide the desired degree 
of advance warihing. 


2. to receive from the IAC member organizations, information and 
intelligence from all sources, representing indications both current 
and cumulative, and conclusions derived therefrom of; a. Soviet/ 
Communist intentions to initiate hostile acts involving the US, or 
b. Soviet/Communist intentions to create or exploit a condition . 
which may adversely affect the security of the US, or. c, the development 
of any other situation, whether or not Soviet/Communist inspired, 
which jeopardizes the security interests of the US as defined by the 
IAC or the NSC, 


3. toanalyze, evaluate, and derive warranted conclusions from the 
information or intelligence received (paras 1 & 2 above) and 


4. to disseminate on an all-source basis the significant indications 
and conclusions, in a timely manner either by written or oral 
report, as circumstances require. 

D. Executive Secretary - will direct the activities of the Secretariat. 
E. The Secretariat - will include one senior intelligence officer and such 


additional personnel from each JAC organization as are necessary for 
adequate discharge of the Watch Committee mission, 


* The Mission of the Watch Committee shall not be construed as limiting, 
precluding, or obviating the intelligence activities of any IAC organization. 
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1. the Secretariat will: a, Support the Watch Committee on a full- 
time basis; b. maintain and operate a facility to be known as the 
‘Indications Center wherein assigned duties will be performed and 
. indications intelligence will be received, interpreted, maintained, 

. and displayed; c. develop and employ appropriate mechanical and 
graphic aids and techniques for use in interpreting and presenting 
indications intelligence. 


2, the Indications Center will be organized, maintained, and supported 
as prescribed by the Watch Committee. . 


3. individuals detailed to the Secretariat will consider Such duties 
as they may be assigned therein as their primary and full-time 
responsibilities, Secretariat members will maintain liaison 
with their organizations for the purpose of securing such other 
data as may be required by the Secretariat in the discharge of 
assigned responsibilities, ; 


FF, Watch Committee Meetings - will be held regularly as determined 
‘by the Committee and on special occasions when requested by one 
or more of its members, _ ot 


G. Reports and Special Summaries - will be drafted by the Secretariat 
and, upon approval of the Watch Committee (incorporating such 
changes as the Committee may recommend), promptly disseminated, 
In the event of differences of opinion in the Watch Committee which . 
cannot readily be resolved, the opposing views will be included in 
the publication and the agreed interpretation, as resolved by the 
IAC, will be subsequently disseminated, 


H. Procedure for receiving indications information or intelligence - 
each member organization will scan its entire intake of information 
and intelligence for data relative to the IAC agreed indicators which 
fall within its field of primary interest, Pertinent material will be 
furnished daily to the Secretariat of the Watch Committee for evalua- 
tion, analysis, and interpretation. Items of urgent significance will 
be transmitted to the Secretariat immediately upon receipt. Condensa- 
tions of significant indications will be cross-indexed and filed by the 
Secretariat, thereby forming.a cumulative library of indications intel- 
ligence for use in the analysis and interpretation of new data and the 
preparation of reports and summaries, . 


% 
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